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CHAPTER I

THE ICI - INTRODUCTION

International Council of Investors - ICI was established by
eleven of the most prominent investors in the country.
Now, ICI is composed of the representatives of almost all
the major international companies having substantial

investment in the country.

The founding - constituent assembly took place in Skopje,
on 12.09.2002 year.

As a legal entity, the International Council of Investors
was established on 12.11.2002, as an independent, non-
political and non-profit organization based on the free will
of the citizens to assemble and to contribute to the general
scientific, social and cultural development of the country.

The founding decision was issued by the Primary Court
Skopje Il Skopje and the same is registered into the court
register under code. Zg. Str. No. 1/02
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Key Government officials at the highest lever welcomed the
establishment of International Council of Investors
assuring ICI of the readiness of the Government for future
cooperation. The Government greeted the efforts and
engagement of ICI directed towards promotion of foreign
investments in the country and agreed to have working
meetings with ICl's representatives whenever a matter of

common concern arises.

The goals of the Council, as stated with the statute are:

to study, defend and promote the moral and

professional interests of its members

to contribute the general scientific, social and cultural

development of the country

to promote private initiative in the scientific, social

and cultural area

to promote the image of its members

to collaborate with the government and the national
institutes in order to discuss legislation affecting the

functioning of the private sector

to study the issues of foreign investments in the
country and make recommendations to the appropriate

authorities
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to collaborate with local or foreign institutes,
universities or private consulting firms in the framework of

its activities

to collaborate with other similar organizations in

dealing in common issues

to organize conferences seminars and business

meetings

to offer business information and support to its

members

to participate in national, European or International

initiatives or programs.

Every adult natural person dully authorized to represent a
company that has a substantial investment in the territory

of the country, who comes at the Council of her/his own

free will can become member of the Council. To be
admitted as members all interested parties must be
acceptable to the Council. Interested candidates should

submit their application to the Executive Committee, which
reviews the applications and decides upon it on the next
session. Apart from regular members, the Council can also
accept Honorary members. The Executive Committee
proposes the Honorary members which are subject to

approval by the Assembly.
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After one year of existence, the membership of ICI has
already tripled its members, so that today, the ICI has
reached a membership that presents effectively
established system of 30 members, representing the vast
majority of the foreign investments in the country, meeting
their mutual interests and promoting successful
collaboration in resolving of the problems that the foreign
investors are facing, looking positively in the perspectives

of this country, promoting its investment possibilities.

Represented countries in the Council are: USA, Germany,

France, Greece and Australia.

Represented companies in the Council: AD Stopanska
Banka (NBG), AD Okta Refinery, AD Alpha Bank,
Veropoulos Ltd., AD Marble Combine Prilep (FHL), Prime
Info Ltd., Euroconsultants Ltd., AD Zito Luks, AD Larin
Marble, Vendora Ltd. and Pilux & Danpex Ltd. as founding
members of the ICI and as members with equal rights and
obligations afterwards were accepted the Representative
Office of the German Economy, Pivara AD Skopje, Alpha
Skop, Cosmofon, Feni Industry, K.A.K., Stella Kyriakos,
Publicis, Ernst & Young, Nikas Skop, Dijos AD Strumica,
DS Construction, International Hotels AD, Media Print
Macedonia (WAZ) Intracom Ltd., Orbit Ltd., New York
College and Sigma AD Insurance.

According to the membership policy, ICI does not support
any racist attitude based on religious and sex differences
breaches of the main Constitutional rule according to

which all citizens are equal.
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The bodies of the International Council of Investors are the

Assembly, the Executive Committee, the President and the

Secretary.

Assembly "= we— s —— Ty o o tive Committee

m Composed of all the
members of the Council.
The Assembly convenes at least
once in the period from October
to December each year.

Secretary

Carries out administrative, financial,
technical, organizational

and other similar activities

and keeps the minutes.

The Secretary is responsible to the
Executive Committee.

Association of foreign
investors
International Council
of Investors

ICI Skopje

Business address:

5-a, Franklin Ruzvelt Str.,

local 10

1000 Skopje

Tel./Fax:

++389 (0) 2 30 90 170
E-mail:

icinvestors@mt.net.mk

Composed of 7 members: =
President + Vice President +
Secretary + Treasurer + 3 members.
The Executive Committee
meets every month.

President

Represents the Council in front of

third parties in the country and abroad.
President’s mandate lasts 2 years

with a possibility of renewal.

Mr. Aristides Vlachos,
ICI President

Mr. Konstantinos Theodossiadis,
ICI Vice President

Mr. Vassilios Vassilatos PhD,

ICI Secretary

Mr. Apostolos Aigyptiadis PhD,
ICI Treasurer

Ms. Jasmina Fitovska,
ICI Adviser
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CHAPTER 1.

THE ICI - OVERVIEW

The general idea of the International Council of Investors

was clear:

“To put together the needs and ideas of the foreign

investors community, and cooperate with the governm ent
as well as the international organizations present in the
country, with a view to encouraging the government to
take the necessary steps that would, together with the

efforts to the private sector, further improve the
economic, business and investment environment in th e

country and boost sustainable economic growth”.

Today, only after year and a half of existence, the ICI has
proven that its mission is not only a merge idea. The first
results of its implementation have already shown that the
clear idea of ICI to contribute to common benefit of the
country is a solid reality.
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Effects of the presence of the foreign investors in the

country:

* Investing capital and know-how

* Collaboration with the Government, local business
community, the international organizations present in the
country and with everybody else sharing same vision -
creation of common strategy for integration of the country to

the family of the prosperous European nations

* Making efforts toward <creation and maintenance of
favorable investment climate as a condition for steady inflow
of FDI

» Assisting and cooperating with the Government regarding
the investment issues by combination of knowledge and

experience

Promotion of investments opportunities of the country

Improvement of the economic situation

Meetings with key government officials on specific issues

Public presence

Creation of White Bible of foreign investments
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- Reduction of corruption
- Modernization and simplification of the legal regime of

foreign investments

Improvement of the infrastructures

Reduction of corruption

Better regional cooperation

Improvement of the infrastructures

On the occasion of the First Annual Assembly, dated
18/12/2003 ICI has organized an official event where HE the
Prime Minister was a guest of honor and official speaker. In
the addressing to the present members, HE the Prime
Minister has especially pointed:

Official speech of HE the Prime Minister Crvenkovski — 1% Annual Assembly of ICI —
18.12.2003

“On the very beginning,
please allow me to greet
the founders and the
members of the
International Council of
Investors, one of the
pioneer association of
this kind in our country
and please allow me to
whish them successful
and fruitful work in
their further activities.
The encouraging and
especially respectful
fact is the up to know work of this association, wh ich
doubtless has shown that the base of its activity i S not
only the professional interests of its members, but the
development of the private initiative in the countr y as
well.”



ICl assured the Government of its future and continued
readiness to provide help in implementation of new line of
laws, measures, new practices and new concepts, necessary
for achieving country’s target for integration in the European

nations.

On behalf of ICI, the ©president expressed a great
appreciation for the continued interest and support of the
Government towards the association, pointing that the
presence of the investors in the country is proving that such

support is justified.

Beside the issues concerning investments, in accordance with
its statute, ICIl is making serious efforts to improve the social
rights exercising. Aware of the fact that some individuals and
groups are on the society’s margins, members of ICI| sort out

part of their invested capital in social purposes.

ICl’s members are aiming to contribute in integration of the
marginalized subjects into the society and into the social life
by providing help and support. In this direction IClI has made
a financial donation toward the children with special needs
and it was awarded with special appreciation for such

contribution.

Considering the fact that the development of the culture in
the country is critical, ICI members are involved in the
culture life of the country in many ways, as sponsoring and
supporting of cultural manifestations, art performers and

protection of the country’s historical treasure and heritage.
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CHAPTER III.

ICI - ACTIVITIES REPORT

In only one year and a half of its activity and existence,
during 2002 and 2003, by continuous support of its members
and the administrative personnel IC| undertook the following

activities:

2002

1. Founding Assembly took place on 12.09.2002. On this assembly were elected
and appointed members of the Executive Committee of the Council and defined
the single participation fee that each members is obliged to pay to the Council
regarding realization of the statutory goals and activities.

2. Formal registration of the ICI at the Primary Court Skopje Il Skopje —12.11.2002

3. On November 25" 2002 the ICI represented by its President Mr. Aristidis
Vlachos and by the member of its Executive Committee, also President of the
Federation of Industries of Northern Greece Mr. Dimitrios Simeonidis, were
received by HE the Prime Minister, Branko Crvenkovski. On the meeting HE the
Prime Minister was informed about ICI and its aims. The Prime Minister
welcomed the establishment of the ICI and assured the ICI of the readiness of
the Government for future cooperation. On this occasion the Cabinet of the Prime
Minister issued a relevant press release especially greeting the efforts and
engagement of ICI directed towards promotion of foreign investment in the
country.

4. On December 3™ 2002 the representatives of ICI met the Head of EU Delegation
in Skopje, HE the Ambassador Donato Chiarini and presented to him the ICI's
role. The both sides expressed readiness to cooperate in issues of mutual
interest.
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5. December 3", 2002 also courtesy meeting with HE the Minister of Transport and
Communication, Mr. Milaim Ajdini, took place at the premises of the Ministry.

6. December 4™ 2002, ICI representatives met HE the Minister of Economy, Mr.
llija Filipovski. The Minister welcomed the establishment of the ICI and agreed to
have working meetings with its representatives whenever a matter of common
concern arises.

7. December 2002 have start the very first financial operations of ICI by opening of
bank accounts in Stopanska Banka AD Skopje and Alpha Bank AD Skopje

2003

8. January 16", 2003 the ICI representatives have has a courtesy meeting with HE
the Minister of Interior Affairs, Mr. Hari Kostov.

9. February 2003, were provided and furnished the business premises of ICI and
were provided all the necessary technical and administrative licenses for work.
Also actions were taken for employment of a person responsible for the needs of
everyday work of ICI.

| 10.March 2003, created logo for ICI and other promotional stuff

11. March 2-4™ 2003, the President of
ICI participated at the Conference of
the Economist in Athens, where
important contacts and meetings
were realized as with the Prime
Minster Crvenkovski, the Greek
Minister for Development, the Major
of Athens Mrs. Bakoyianni, Kokallis
Foundation, and the Governor of the
National Bank of Greece and also
with other participants. At these
meetings the contributions of ICI in
the foreign investments was
discussed.

12. April 2003, taken starting actions towards prioritization of the participation of new
members. In the current moment ICI has tripled its membership.
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13. May 2003, ICI secured sponsorship for the program of the University Sheffield
at the City College in Greece for Executive MBA.

14. June 2003, ICI represented by Mr. Kavalieratos in the ceremony organized for
the City College

15. July 2003, started procedure of weekly briefing to all the members of ICI about
the economic and investment events and news announced in the media.

16. Also July 2003 were taken
actions toward introduction of ICl in
front of the authorities. It was sent
circular letter with specific details
about IClI to the Government,
Parliament, President, Ministry of
Economy, Ministry of Transport and
Communications and Economic
Chamber, and to other interested
parties as well.

17. September, ICI secured funds
regarding the project preservation
of icons in St. Paraskevi in
Maloviste, Capari - municipality of
Bitola and also provided financial
support for other cultural
manifestations.

18. September 2003, initiation for creation of White Bible on foreign investment and
improvement of the investment climate in the country. The White Bible will
constitute the basic tools for improving the business and investment environment
of the country through consultation with the Government and the same will serve
as a very useful guide for potential new investors

19. October 2003, ICI agreed to make contribution in advisory capacity to the
implementation of the TEMPUS project prepared jointly by the Universities of ST
Cyril & Methodius and St. Kliment Ohridski, Liverpool Hope University College
and eu-ra research Associates.
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20. December 2-4 2003, ICI was introduced in the Business Forum in Copenhagen,
where the President of the Council briefly described the economic environment
and business climate in the country according to the analyses and views of ICI.

21. December 8-9 2003, ICI was presented on the first meeting of the regional
network of Foreign Investment Council’s (FIC’s) in Belgrade. The presentation
might be found on following web page: www.regionalfic.org.

Liaison Office in Skopje.

22. December 9™ 2003, Working meeting with the Deputy Foreign Minister of
Greece Mr. Andreas Loverdos. The working meeting took place in the Hellenic

of economy Jakimovski addressed.

23. December 11" 2003, ICI has participated on the 3™ annual assembly of the
members of the Macedonian - German economic association, where the Minister

The members of the ICI and the attended
guests were greeted by the President of ICI
Mr. Vlachos who briefly pointed the main
goals of the Council, the further
perspectives and the readiness of the
investors to collaboration with the local
authorities and the private sector toward
achievement of the mutual goals, among
which integration of the country in the
prosperous family of the European Nations.

24. December 18™ 2003, First Annual
Assembly of ICI. The ceremony took
place in Alexander Palace Hotel in
Skopje, in presence of 300 guests
among which beside the members of the
Council representatives of the most
prominent international and local
institutions and diplomatic core attended
as well. Spokesman and guest of honor|
was HE the Prime Minister Crvenkovski
who addressed the attended guests.
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On behalf of the members of the
Council, the President expressed its
great appreciation toward the
Government for given support due to
establishment of the Council on the first
place and for the verified interest in
open collaboration with the foreign
investors in the country. In occasion of
this event, members of the Council
presented the Prime Minister with a gift
as symbol of appreciation for the up-to-
now realized collaboration.

This event was covered by all the printed
and TV media. Video materials and
photos are delivered to HE the Prime
Minister and to HE the Ambassadors that
attended the event. The entire material is
kept in the archive of the Council.

25. The Executive Committee of the Council as a highest executive authority carries
out the negotiations and actions of the bodies, proposes the solutions to the
problems, ensures that all activities comply the provisions of the Statutes, follows
the implementation of the
activites, as well as sets
strategies for implementation of
the working program, financial
plan, decisions and other
documents that are drafted by
the Assembly. The Executive
Committee convenes at least
once per month. In the year
2003 were held 8 sessions. The
Executive Committee is
composed of 7 members.

Members of the Executive Committee of ICI

26. ICl is offering to its members business information and support in realization of
their every day activities, by providing variety of services as contact details for
third parties, facilitating of contacts by intermediation, assistance in other matters
upon request and of course mutual coordination of the members.
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The realization of steady contacts with the key
Government officials and with the International
Organization present in the country (EC Delegation,
EBRD, World Bank, UNDP, USAID and other
institutions) and meetings on relevant issues is

permanently maintained.

The acceptance of new members remains one of the

priorities.

Prepared and edited by:
Ms. Jasmina Fitovska, Advisor,
ICI Skopje
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